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Reformation Hope

Harvest of Hope Agriculture Project

General Guidelines

March 13, 2010

Overview

The local community of La Plaine has through the mayor and his staff offered Reformation D’Spoir D’Haiti the use of 70 acres of prime farmable land for a period of up to 20 years free of cost, conditioned upon the ministry’s proving its capability to develop and cultivate the acreage.

Start-up Requirements and Estimated Costs

Based upon the findings of our Agriculture Advising Team, composed of Dr. Glenwood Hill of Fort Valley and Pastors Richard Bright and Samuel Mosteller, on the September 2009 trip to Haiti, the following machinery and equipment will be necessary to successfully develop this land:

1. A 12 Horsepower Water Pump – this is needed to supply water through 18 inch pipes from the western end of the acreage through the entire plot. 

*Estimated cost for this item if purchased in Haiti: $10,000

2. A 52 to 70 Horsepower Tractor – preferably two of these as one will break down from time to time.

*Estimated cost per item: $15,000 ($30,000)
3. A Series of Pull-behinds:

A. Harrow (6 – 7 foot)

B. Plow (3 bottom plow)

C. Planter (with plates) – John Deere recommended (2 row)

D. Cultivator (2 row)

E. Bushhog (6 foot attachment – heavy duty)

*Estimated costs – total: $12,000

Note: 2 row size recommended for the sake of ease of turning radius and alignment of rows while working the field.
4. Multiple handtools: rakes, hoes, cultivators, shovels, etc. 

*Estimated initial costs – total: $1,000

5. Shed, outbuilding, or converted inter-modal shipping container for storing tools, tractors, and other supplies  (used intermodal container conversion)

*Estimated cost - $10,000
6. A Front-end Loader was also strongly recommended (cost unknown)

*Original estimate for this project was $63,000.
Planning of Agriculture Development

Other recommendations from our Agriculture Team will be provided for the final detailed development plan. A 6 degree grade was observed leading to the conclusion that a bench terrace system would be optimal for this property. Crop rotation each growing season is essential; insect identification and controls, and irrigation system are also necessary.

Site Security and Neighbor Partnerships

Shared security for the agriculture site will function under the auspices of the “Association des Plantuers de Merger,” an organization comprised of Soul’s Winning and several other planters in the nearby fields. Jean Paul serves as this organization’s president. On a rotating basis, each association planter/operator will provide for 24-hour armed security for the entire area. The association will provide monthly progress reports on their operations to the member planters.

Implementation Time-line

This project is expected to begin immediately upon the formal approval of transfer of the land usage rights to Souls Winning Ministries from the local government of the city of Les Plaine/Merger. The land initially assessed by our agriculture team remains available to us at this time, although time is of the essence as the recent earthquake has required the government to establish temporary tent cities on vacant land areas. Immediate efforts stateside should be focused upon raising the funds for the start-up costs of equipment, and/or donations of used tractors and pull behinds. Also necessary will be funds to cover the costs of containerized shipping to Haiti.

Outcomes

Success for this initiative will be measured through the degree of achievement of Reformation Hope’s objectives for development in Haiti and the measurable indirect return on investment to our donors.

The goals for this project consist of the following:

1. Providing healthier, balanced diet for our orphanage children

2. Increasing the quantity and quality of food for the church congregation and Sunday food evangelism project

3. Developing a reliable and vigorous income stream from the sale of marketable agricultural products

4. Extending entrepreneurship opportunities to selected families in the Souls Winning orbit

Where We Stand At This Time

Thanks to the tireless efforts of Travis Hanenburg, we have the opportunity to acquire all of the basic farming machinery and other equipment we need at a substantial savings – less than $30,000. Utilizing the package he has negotiated with a mid-western supplier, we can shave the total cost of the project by at least $10,000! Provided below is a breakdown of the equipment and the current cost estimate. In a separate attachment we have also provided an illustrated diagram showing the cultivation plan for the property.

1963 John Deere 4010 (tractor shown similar to the model provided)


- 90hp 


- Farmhand front-end loader

- 1,000 hrs on a complete engine overhaul!  
 (Most overhauls come around 8-9,000 hours)


- Dual hydraulics
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1980 John Deere 2840 (tractor shown similar to the model provided)


- 65 hp


- John Deere 148 front-end loader


- Possible fresh engine overhaul provided
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Equipment


- 3 bottom plow


- field disc


- bush hog

- 4 row John Deere planter


- cultivator

Cost: $25,750

Still needed as of March 13th:

- Spare tires for the tractors----Getting the exact sizes


- Parts if overhaul is needed 


- Shipping Container


- Price on hauling the equipment to the designated port in Florida


- Water pump for the well on the site

How You Can Help

As you can see, the Lord has indeed provided for this Harvest of Hope agriculture project. Yet we need your prayer and financial partnership with us in order to complete this project. Please give to Reformation Hope and designate your gift, “Harvest of Hope.”
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